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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL

5jE j'Pij WASHINGTON. D.C. 20310

,AGDA-A (H) (28 May 71) FOR OT UT 704194 14 June 1971

SUBJECT: Operational Report - Lessons Learned, Headquarters, 18th

Mi-litary Police Brigade, Period Ending 31 October 1970 (U)

SEE DISTRIBUTION , --

1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR.525-15.. . _,

~ 2. The information contained in this report is provided to insure
~ that lessons learned during current operations are used to the benefit

of future operations and may be adapted for use in developing training
" material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

1lInci VERNE V .t% iR
as Major General, USA4V0\

The Adjutant General 4
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2 CONFIDENTIAL

R ARTMENT OF THE ARMY
HEADQUARTERS, 18TH MILITARY POLICE BRIGADE

APO San Francisco 96491

AVBGC-O 15 November 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 18th Military
Police Brigade, Period Ending 31 October 1970, RCS CSFOR-65 (R2) (U)

SEE DISTRIBUTION

1. (C) Operations: Significant Activities.

a. Mis@ion. During the period 1 August through 31 October 1970, the
18th Military Police Brigade provided military police support throughout the
Republic of Vietnam (RVN), to US Army tactical, logistical and installation
commanders. This support included the followingi law enforcement; criminal
investigation; physical security for installations, inland waterways, ships,
ports and billets; combat support escort for military convoys and civilian
contractor convoys; route security; traffic control; evacuation of prisoners
of war (PW) from combat unit collection points to Army of the Republic of
Vietnam (ARVN) NW camps; refugee control; operation of combined police patrols,
and population and resources control checkpoints with the RVN National Police
(Canh Sat), ARVN Military Police (Quan Canh) and other Free World Military
Assistance Forces- and the confinement of military prisoners in the USARV
Installati on Stockades.

b. Qrganization. An 18th Military Police Brigade organizational chart
is attached as Inclosure 1 with their locations shown at Inclosure 2. Major
subordinate headquarters of the brigade are shown belowa

(I) 8th Military Police Group (Criminal Investigation).

(2) 1.6th Military Police Group.

(3) 89th Military Police Group.

c. Zrsonel, Morale and Disciolinet

(1) Decorations

Legion of Merit 1
Soldier's Medal 4
Bronze Star (V) 21
Bronze Star (A) 13

Bronze Star (S) 153
Air Medal 4
AnVy Commendation Medal (V) 59
Army Commendation Medal (A) 56
Army Commendation Medal (S) 283 DOWNGRADED AT 3 YEAR INIEVALS;

FOR OT UT Purple Heart 12 DECLASSIFIED AFTER 12 YEARS

704194 N F 5E00T10Inclosure CONFIDENTIAL
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(2) Key Personnel Assignments and Departures:

(a) Assignments:

NAME GRADE JOB TITLE DATE

Ford, Wilber E. MAJ PM, Da Nng 11 Aug 70
Fisher) George H. MAJ Crim Inv Supv, Det D 27 Aug 70
Dusenberry, Johnny R. M Cpns Off, 90th 27 Aug 70
Toporek, Edward MAJ Criml2 Inv Supv, Det B 28 Aug 70
Humbert, David W. MLJ XO, 716th MP Bn 31 Aug 70
Cole, Theodore R. MAJ S3, 93d MP Bn 12 Sep 70
Nork, William G. LTC Dep PM, 90th MP Det 15 Sep 70
Boeh re, Ronald E. J MP Off, 178th MP 29 Sep 70
Stevan, Henry MAJ Crim Inv Supv 8th CI 28 Oct 70

(b) Departures:.

Nestler 9 Karl E. LTC CO, 97th MP Bn 1 Aug 70
Loud, IrAn C. J!. MAJ Chaplin, USARVIS 5 Aug 70
Cunningham, Aaron J. MAJ Chaplin, 720th MP Bn 7 Aug 70
Johns, Donald L. MAJ X0 504th YP Bn 11 Aug ?0
Nichols, Bruce P, MJ 3, 89th IIP Bn 17Aug70
Carrcll, William P. MPJ Asst S3; 18th NP Bde 26 Aug 70
Aleyander, John T. LTC Co, 16th YP Gp 31 Aug 70
Tiffanv. Ronald P. NLAJ Crim Inv Supv, 8th CI 10 Sep 70
Gan, Maurice K. LTC Dep PM, 90th 5 Sep 70
Barrentine, Loyd MM XO, 716th MP Bn 5 Sep 70
Baz, Sharkey A. MJ S3A 16th MP Gp 6 Sep 70
Vosbien, Henry M. 1110 XO) 89th MP Gp 10 Sep 70
Tynan, James D. COL CC; 8th CI 21 Sep 70
Bush, Loren L. MAJ S3 8th CI 16 Oct 70
Bell, Fred V. MAJ PM) 177th PM 28 Oct 70

(3) Casualtiesi

(a) Battle Losses

OFF WO EM TOTAL

Killed 0 0 0 0

Wzanded 2 0 4 6

(b) Non-battle Losses

Killed 0 0 " /4

Injured 1 2 11 14

(4) Reenlistmentst

EjI ' b! ,senlistrnents

- (a) 1 st Term RA 63 11
CONFIDENTIAL
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(b) RA Career 42 42

(c) AUS 59 0

'(d) Other 0 0 .
(e) TOTAL 164 53

(5) MR' , _MONTH % UTILIZED

Aug 90

Sep 86

Oct 93

(6) Strengths:

(a) As of 1 August 1970 (Total Brigade)

AUTH ASGD

OFF WO EM TOTAL OFF WO EM TOTAL

209 97 4540 4846 206 79 4732 5017

(b) As of 31 October 1970 (Total Brigade)

209 97 4540 4846 229 88 4698 5015

(7) Extensions of Overseas Toursa

(a) Total Extensions OFF EM TOTAL

Aug i 184 185

Sep 3 225 228

Oct 0 134 134

(b) Under PL 89-735 (6 Mos)

Aug 0 39 39

Sep 0 37 37

Oct 0 41 41

(8) Discipline9 Law and Orders

(a) General Courts - 0

(b) Special Courts - 42

CONFIDENTIAL
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(c) Summary Courts - 0

(d) Article 15, UCMJ - 289

(9) Congressional Inquiries: 123

(10) Publications3

18th MB Bde Reg 60-2., Prisoner Escort to US Disciplinary Barracks,
1 Oct 70
18th MP Bde Reg 623-105 (Suppl 1 ), Officer Efficiency Report,

8 Oct 70

18th MP Bde Gir (0) 210' 1, Station List, I Oct 70

18th Mp Bde Form 89 Flight Info Form, 28 Aug 70

I1th MP Bde Form 13, SOI/SSI, Hand Receipt, 11 Oct 70

18th MP Bde Form 54, Interview Board Proceedings, 8' Oct 70

18th MP Bde Form 1079 Monthly Stockade Status Reports 21 Aug 70

(11) Public/Co~mfand information Activitiesa During the quarterly period
(August-October)9 the Brigade received very diversified news doverageo
Military publication which printed Brigade releases included The Arry Times,
MACV Observer Stars and St.ria, Thie, The Griffin and the USARV
t:2orter.

(12) Civic Action; During the reporting period, 33,280 VN$ were expended
from the Brigade Assistance-in-Kind (AIK) Civic Actibn Imprest Fund in support
of pacification and civic action programs. The projects included painting a
dispensary in Cong Thanh, buying and installing .windows in the Bien Hoa Police
Station and buying new fishing nets for the prisoners on Phu Quoc Island.

(13) Historical Program, Section I of Operational Reports - Lessons
Learned as submitted by all Brigade elpments were reviewed for historical
accuracy.

d. (U) Intelliaence and Counter-Irotelience,

(1) During the reporting peri-4, the Brigade processed intelligence
documents from lateral and higher headquarters in the form of intelligence
suimarieF, periodicintelligence reports, and intelligence spot reports.
Pertinent information w..s aralyzeds extracted, and disseminated to using
units as required through messages, periodic intelligence reports
intelligence .sodt reporls and liaison visits.

(2) houtine coordinal,Lon continues to be effected with the following
units to insure timely exchange of police and tactical information and
intelligence3 USARV DCSOPS, Intelligence & Security Div; Arzy Operations
Center, I Field Force G2v II Field Force G2. XXIV Corps G2, 702d Military
Intelligence Detachment and Long Binh Post G2.

CONFIDENTIAL



7 CONFIDENTIAL
(3) Daily briefings were presented throughout the reporting peri~d

to inform the Brigade Commander and his staff of current friendly and
eneuV-initiated actions, Weekly Order of Battle briefings were also presented
along with a forecast of enemy activity for the week ahead.

(4) Continual after-duty hours security checks were made throughout the
Brigade Headquarters and Headquarters Detachment by the Intelligence Officer.

(5) Incoming personnel received qn oral.: unclassified security orienta-
tion, and personnel pending leave, W& or DEROS received an oral debriefing
by the Intelligence Officer.

(6) Seven requests for TOP SECRET clearances were processed, Twenty
SECRET clearances were granted and twelve SECRET clearances were validated.

(7) A total of 228 SECRair documents ;ece n hand as of 31 October 1970.
No TOP SECRET, and 57 SECRET docunents were received during the quarter.

(8) A 100% inventory of a!-' SUCT documents Tias conducted on 7 October
1970. All documents were on hand op roerlv accuMted for through
certificates of destruction or receipts to subordinate units, During the
quarter 27 documents were found to be of no further ure, and were destroyed.

(9) The Brigade Police Information Report wai published monthly during
the quarter. The PM, 3d Bde, 9th in't Division and PM, 199th Light inf Bde
were dropped from distribution. The ?M3 USA3PAC; PM DI4AC, PM, 4th Trans-
portation Comand; PM, USAH AG; and D'I'etor of Pblic Safety, M4ACCOXS,
for 'ls 1 and 4 were added to the distribution list.

(10) Effective I September 1970, th- 18th Military Police Brigade
Signal Office initiated a comprehenzilve progra. of internal CCMISEC monitoring,
Specific areas of interest include, but are not iLmited to; use of the CIRCE
Wheel Code, NESTOR utilizaticn, F r1 c/teephone procedures, maintenance
of communications equipment and storage are handling of crypto material.
Each military police battalion Is monitored for a one month period to insure
an adequate o.portunity to evaluate all aspects of COI'SEC. Radio nets are
sampled on e random basis and, i:1enevfr possible, the monitoring is unannounced.
To date, one military police battalion has been monitored with the following
results•

(a) FM radio/telephone procedures throughout the battalion was out-

standing,

(b) No security violations were nct-ed.

(o) fR-tdio transmission; werc kept to an absolute minimum and procedural
err-.'s Were few in nuxmber,

(d) Use of the CIRCE Wheel Code is presently being expanded, as it was
not being used uniformly among PM offices.

(eaT o mmunication m:into. are p'ojr.an of one detachment was rated
unsatis factory.

This monitoring progiam will continue among other Brigade units to insure
that a satisfactory CaISgC posture i6 e-n,, maintained.CONFIDENTIAL --
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& e. Operations and Plan$.

(1) Publications.

(a) Change #1 to 18th MP Bde 2egc 525-45~

(b ) Chang # 1 to0 18th tMP Bde fter 190-30,

(c) 18th OF~ Bde Cir 1-.

(d) Change #1 to '18th MP Bde ,log 1q^,,8,

(2' Operational Activitijes.

(a) On '21 Auut1970. a platoon-c--e element of the 458th Trans Co
OR~) vas atutached to the OQ ith MP Grcup . Lc.-i-.ticaJ. and, maintenance
support for the wate.borns a~setz -ror.ined the resp-onsibility of the CO,
!458th Trans CGo (PBR),

(b) The S3, Operations Section~, cocz--dinated, all input and edited materialo

for the day-lon' Commander's Gonfei-ence held on 9October 1970. Subjects
discussed 1xizthe conference c.:overed -any areas of conreand !nterest wrhich

(W A PMRI Ins; ction Checklist, coinpri-se d of sections dealing with
operations, nmaTternance., sal the crunatosequ-ipment on PM's and
BW's, was established for use on f"Uture monthly inspectionse0 The checklist-
was f'rst -,sd in an act al insecion on 26 Oc-tcbe- 'IW7O itetemy
Bati--factory results. The Brigaic 's PI3R Inapection Team m:ill inspect each
PB1 site monthly ui- l final dsosit1i'i of the PBR assets is made.

(3) Civilian Personnel.

-uthorized Ekployed

(a) rogram 31.7 Civil lanization 49 44

(b) Augentation TDA P5-WPE-9902 i136 0970

(c) Total ~1510141

(U Plans. D-a-.Ing thereprtn period, Brs'ade 'OPLN 9,-,70 (Tu~v 1ca)
(M dated 25 Ssp ?0 was vabliehni. This SECRXI" plan iplements USARV OPLAN
Tiny 1b, (U) dato-d. 07160011 Sep 70 and provides irstructions to the Commnding
Officer, 16th Militaf Police Greup, to redeploy percnorned and equipment. to
Tuy Hoa in prescribed phases in preparation for assuminS responsibility
for discipline, 3xv, un c::.der. funaticns from the Air Force.

(5) Force Devploaaernt,

(a) On 24, M4;ust 1970, 11TOIS 19-500G for the Sth Military Police Group
(Criminal Investigation),~ was submitted to Hqsy MSARV. The new MTOE docu-
mented an addit~onp1 29 oftlci-rs, 11 warrant. officers and 40) enlisted. persennsl-,

-6.-
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ith the bulk of the added warranL officers and enlisted personnel
)eing criminal investigators. Four marihuana detector dog handlers and
dogs were also included. A tot'a! of 53 personnel spaces was requested from
the USARV Debit/Credit Account since- the brigade already had & significant
amount of trade-off spaces dending because of other earlier MTOE submissions
(Da Nang Military Police Detachment (PM) and the 284th Military Police
Company (Confinement). On 5 Sep 70, USX1V returned the MTOE to brigade
approving the four enlisted spaces for the dcg handlers but disapproving
the remaining 49 spaces due to pending higher priority requirements n-nd 7
the shortage of personnel spaces resulting from USP2IV troop redeployments.

(b) Currently a new Brigade MTDA is- being prepared to activate a 146
man customs unit to operate country-wide customs lnspections at ports of
debarkation and APOs. Concurrent.y, i*OEs are being prepared to change
Company C. 52d Infantry to a 160 man ETCE 19%_*2. Military Police Company
ani'inactivate the 458th Triasportation Company (PBR). The planned
inactivation date of the 458th Transportation Company (PBR) is tentatively
scheduled for 1 April 1971 and It is envisined that the 167 personnel

* spaces will be utilized as trade-off spaces to activate the customs unit
and augment the personnel strength of Company 0. 52d Infantry concurr.entY
with its redesignation as a Military Police Company.

(c), At the present time, as required by USARV directives., 16 detailed
TEs "Lre being submitted for 39 brigade units. The purpose of this one-

tirme rejuirement i: to provide leadqutax'er; 3 USA'RV ard USARPAC uith an
automated current MTOE data base !hich I1.3 s.ilow future MTOE changes
for brigade units to be processed ii apptox'c-tely one-half the time
required under the current system. USARFs target date for submission
of the MTOE,2 was 31 Oct 70.

(6) Orgamizati!cn.

(a) Te timi-'th! Marine and expanding Army involvement in the Da Nang

and' MR 1 areas neessitated the fo).ow1.,ng t%2t relocations during the pericd:

188th Military Police Company completed its move frcm Long Binh
to Da Nang on 7 Aug 70.

HQ, 50"th MilJtao-y Police Battalion relocated from Bhu Bai to
Da Nang on 13 Aug 70.

HQ 16th Military P.1ice Group relocated fron, Nha Trang to Da Nang
On 31 Sep 70.

(b) The Military Police Detachment (Confinement) (Provisional) ,;hich
was activa.d, '15 Jul 70 assumed c)ontrol of the USI4C Confinement Facility
at Canp Land, Da Nang on 10 Aug 70. The facilit.y is now called U.S. Ary
Vietnam Installation Stockade, Da Nang (USAVIS, DITG)o It serves as a
pre-trial confinement fariJy for US Ar,-;r units and a confinement facility
for other services located in I-IL I anl 141 2.

(7) Physical Security Survey Seminar. HQs, 18tb MifJtary Police
Brigade, conducted a 3 day Physical Security Survey Seminar 22-24 Oct
70. Lectures and discussion evclved around physical security principles,

CONFIDENTIAL
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problems and strvey report preparation. This seminar was attended by 26
personnel representing brigades div_!ion anA field force personnel. The
purpose of the seminar was to i.nstruct milita.'y police personnel to conduct
physical security surveys and to advise comma.nders at all levels concerning
physical security matters.

(8) Pre-Annual General Inspections. The 18th Military Police Brigade
conducted Pro-Annual General Inspections of the 504th and 720th Military
Police Battalions during this quait~er. Th. objectlve of these inspections
is to assist and prepare subordinate units for their respective Annual
General Inspections. These inspections aie designed to evaluate the effect-
iveness of the unit in carrying out assigned missions and include inquiries
into the status of disciplines effiiency and economy. The inspections
cover all functional areas of command to include personnel matters, morale
and welfare, records administraticng physical and classified security,
operaticns and training supply and maintenances and mess and funds. Emphasis
is placed on Department, of the Ary and US.UV major and special subjects and
areas of interest.

(9) Sentry Dogs. During the past quarter new operational sentry dog
commitments were initiated at 5 new installations POL Storage Yard,
DaNang; 500-600 Storage Yard, DaNang; Camp Land, DaNang; Dong Ba Thin Army
Airfield; and Tvy Hoa Army Airfie-a. RE. deploy ents resulted in, the termina.-
tion of sentry dog employment at Th.y Inli and the 483d Field Storage Ya-rd,
Long Binho Sentry dogs employed at Pleiku wers redeployed to Tuy Hoa.
Total sentry dog employment increased over the last quarter from 342 sentry
dog teams to 359 sentry dog teams.

(10) Patrol Dogs. The brigade raceived 2 patrol dog teams on 28 Oct 70.
90 day, 4-chase ewalu Lion rogram has been developed for implementation by

the 212th MP Comparny (SD). It -s loped that the patrol dogs will prove suc-
cessful in areas where. the 2entry dog _-s handicapped such as populated and
work areas.

(11) Stutuz of Whe newt detertion fac!liy USARVIS (LBN). Construction

on the new 120-eel! maximum security cell block for the USAAIVIS (LBN) is 46%
completed 7s ol 31 Oct 70, Estimated conpleti.on date is 19 Dec 70.

(12) USARV Installabion Stc-kade (LBN): On ' Augsth 19070, the stockade
population was 392. B" 31 October 1970, the population had dropped to 355.
During the quarter, 766 prisoners were received into confinement and 803 were
dischar-ed. There 1yore 48 prisoners separated from the service by adminis-
trative discharge and 117 prisoners were returned to duty as a result of
clemency actions.

f. L 't . Irf'ormation jnrta ning to the )D1706 Armored Car (V.-iro)
is being fo-warded to q,1J USARV,, Lnd 41he Tank Automotive commnd (TACOM).
This information is prim:arily a notification of the critical shortage of
replacement parts, even utilizing aypropriate requisition channels. Also
covered was the lack of training of personnel at the organizational main-
tenance level and their marked inability to properly repair the V-100.

2. Lessons Learned. Comnanders lOber .jj o2 Evaluations. pr,,!ecoen _-
ai sCONFIDENTIAL
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a. Personnel.

(I) Assignmont of Additional Mechanic!'.

(a) OBSERVATIOU1 Sufficient num.bers of trAind mn._intenancc personnel are
not assigned to this hoadquarters.

(b) EVALUATION; Under norrmal st:,ndard*s o:o n :(ctn r -o authorized for
each twelve motor vehicles. At th pre:;ent tin, no m.chanics are authorized
for the M,1706 vehicles. Because of the inhrcnt hort.ge of trained mechanics
(1MCS63B), military police (MS095B) havw had tc be tralned In the maintenance
of this vehicle. There has been no in country training program for the 31706-
therefore, more time is necessary for the pcrsonn,:1 to becone familiar with
this equipment.

(c) REC ENDATION That additione.l maintenance personnel be aeigned
to alleviate the organizatlonal mainteno" problem with the XM706 Armored Car.

b. Intelligenceo None.

c. Oeerations.

(1) Sentry Dcg Sliding-Scale Conoritment.

(a) OBSERVATIONS A slidig~3a"e, or nonstat ic, commitment of sentry dog
teailas ut.lizing the concep- of employi ri v ,-.ryIng nmbers of sentrsy dog teams
nightly appears sound.

(b) VALUATION, During the period 24; Aug - 5 Oct 70, sentry dog teams
-vro committed- to approvr-d po~ts it Dong Ba Thin Arry Air Field The Commnding
Officer, 10th Aviation Battalion requested that sentry dogs be employed on his
perimeter as soon as possible, bu9 d,.,e tc :+t e exis ting commitments, avail
able resources were limited and insafficien' to provide coverage for alS survey
approved posts. Intelligence.eert. at that time irnd'cated increased enemy
activity in the area and the recqustor felt that the presence of sentry dog
teams on the installation perimeter, regardless of the number, would greatly
enhance security. Initially only four (L) sentry dog teams were available for
commitment to ten (10) posts. Based on the request of the unit to be supported,
and with the approval of the Brigade Commander, a sliding-scale commitment was
assumed. The number of teams used nightly -¢ ied from three (3) to a maximum
of nine (9). It. was decided, with resovurce3 limited as they wero, to limit
those posts manned tr. a sing!,_ six hour shft per night, and the time of
greatest criticality was determined to be from 2200-0400 hours. Those teams
available were employed nightly on varying approved posts. Close, in fact,
daily coordination had to be made between the supported and the supporting
unit to insure perimeter guard forc.es (bunker and tower guards) coald be adjusted
to provide security for those portions of the ;ermote not patrolled by sentry
dog teams. No significant problems were encountered z,.nd this method of employ-
ment proved very zuccessful. The key, of courss, lo thtt dail, coordination be
effected between the sui:,-orted _ n up,, ':t ing urdt oc r gap in the perimeter
security results.

(c). RECCIOENDATIONSs That a sliding-scale comitment be considered for
fature employment of sentry dog teams whe availab2. esources do not permit
assuming a firm commitment.

-9-
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(2) Reduction of Waiting Tkqe Prior to COUS Prisoner Shipments.

(a) OBSERVATIO.a When shipping pri-sonor personnel to COMS via Bien oa Air
Base, it has been necessary to have the escori and prisoner personnel report to that
air base fcur hours prior to ETD of aircr. t. This app-ars to be far in excess of
the necessary time to process the shipment for onward movomcnt.-

(b) EVALUATIC.h Normal procedures are that If the ETD of the aircraft Is
1000 hours, it is necessary for the shipmnt to depart USARVIS at 0530 so that it
would arrive at Bien Hoa A-r Base at 06() Upon erri val, the OIC inquires as to
the time shipment will be processed. Usually this processing time is set for two
hours prior to ETD by the Air Force. In the interim the escort and prisoners remain
in the bus outside the terminal. However the prossirg takes approximately only 20
minutes and the rest of the time till the aircr0ft FD is consumed in waiting in
the bus that transported them there. This waiting could be the direct cause of a
disturbance by the prisoners and also creates a necurity risk when the prisoners
-et restless.

(c) REGMNDATION. The reporting time at Mlen 1ca. Air Base should be
established not in excess of 2-- hour prior to K-D of the aircraft as is the
case presently at Tan Son Ittut Air Ba.;o. Th!.s will not only reduce the possibility
of an incident but vill also be a eavings in the amount of per diem paid.

d. Ojtc. None.

e. T . oNone..

fo . s XM706 Modificatn5.

(1) OSEVATION There are sevwer,. problem.s with the V.1706 Armored Car
*h..h canro.-, be corre.ted at th-..e '

(2) EVALUATIC,3

(a) The 'ire demounter, FSN ;e,!-683-916 2 , -i incapable of mounting or
demountin- the steel sidewa,12l tires,

(b) There are no rcvisions to nmount a pse tire nor is one authorized
in the 0V14 or BTLL.

(c) There is a critical sbortage of reroiar parts in country (eg,
accelerator cables9 differentials, tires transfer assemblie3, engines, clutch
assemblies, ank" tranpsmisions)o

(d) The fuel ta.&is are lozated bhllh-d *hc front wheels and have no fire
prevention sealant. This is an extremely vulnerable oombination in the event
of hostile fire. or veh:icle collision.

(3) RECCMEDATON,

(a) A tire Jemounter capable of mounting steel sideall tires should be
fabricated and authorized at battalior level,

CONFIDENTIAL
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(b) 0"0 OWS tit* par vehis l hould be authorized In either OVM or BILL
ar soumt. an vehile.

(C) A emprehensive study shoulU be conducted to determine the reason
for repair p&rts shortages foi the DO1706.

(d) Inntall a col.lapslbla or f lreproof type fuel tank.

h. ~~g~.None.

i. ,g. None.

2 Ifl GEUGE F. PROUDFOOT
as Colonel. MMC
Incl 2w/d HQ DA Deputy Commander
DISTRW IONs
2'- CINIkRPAO, ATTNa GPOP-DT
6. 00, UARV, ATN: AVHGC-DST
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XUBDING PACZ RLAW INr FIIMD

AVHDO-DO (15 Nov 70) 1st Ind

SUBJECTi Operational Report - Lessons Learned, Headquarters, 18th Military
Police Brigade, Period Ending 31 October 1970, RCS CsFOR-65 (R2)(U)

Headquarters, United States Army Vietnam, APO San Francisco 96375 & DEC ?970

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington D.C. 20310

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1970 from Headquarters, 18th
Military Police Brigade.

2. Comments follow:

a. Reference item concerning "Force Development," page 6, paragraph
le(5)(b)s nonconcur. On 23 November 1970 this Headquarters disapproved
the request for redesignation of Company C, 52d Infantry as a Military
Police Company. Unit has been so advised.

b. Reference item concerning "Assignment of Additional Mechanics,"
page 9, paragraph 2a(1), nonconcur. Mechanics are not normally authorized
one per twelve vehicles as stated in reference paragraph. AR 570-2 contains
a formula which is used to compute the number of automotive mechanics a unit
requires. Factors to be used in the formula depend upon the number and
type of vehicles and trailors required and category of the unit. A random
check of the 18th MP Bde units shows that automotive mechanics requirements
are correct. HHD, 18th MP Bde has no mechanics (MOS 63B or 630); however,
Section I of the MTOE states that "This unit is dependent upon one of the
assigned or attached Military Police or other units for mess and motor main-
tenance support." If a unit in the 18th MP Bde is found to have fewer mech-
anics required than the amount computed by AR 570-2, the unit should submit
a change to its MfOE/TDA in accordance with AR 310-49 and appropriate space
trade-offs must be made. Unit has been so advised.

c. Reference item concerning "Logistics. XM706 Modifications," page
10, paragraph 2f. A new tire demounter has been developed by TACOM and
is presently awaiting funds to release this item for production. A change
In OVM for the XM706 Armored Car authorizing a fifth tire and rim to be
carried on the vehicle is awaiting approval by the Combat Development
Command. TACOM is currently testing different gas tank versions to reduce
fires and in considering incorporation of the M113 fire suppression kit
into the 11706. A study has been made by USARV to determine reasons for
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AVHDO-DO (15 Nov 70) ist Ind
SUBJECT: Operational Report - Lessons Learned, Headquarters, 18th Military

Police Brigade, Period Ending 31 October 1970, RCS CSFOR-65 (R2)(U)

repair parts shortages. Loss of initial repair parts, lack of valid requi-
sitions, and large demands over relatively short time periods have contributed
to this problem. Action is being taken by USARV to correct this situation.
A New Equipment Training Team from USATACOM is presently in RVN to provide
operator and maintenance training on the X1706. Unit has been so advised.

FOR THE COMMANDER:

Captain AGC

Cy furn: Aiuo,, Cn-at
18th MP Bde
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17 GPOP-DT (15 Nov 70) 2d Ind (U) l

I

SUBJECT: Operational Report of HIQ, 18th Military Police
Brigade, for Period Ending 31 October 1970,

RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 26JAN 1971

TO: Assistant Chief of Staff for Force Development, Depament
of the Army, Washington, D. C. 20310

$This headquart-ers concurs in subject report as indorsed.

F.OR THE COMMANDER INq,CHIEF:

CPT, AGC
Asst AG
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